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More small firms

use outsourcing

It lets them focus on what really counts.

By Joyvee M, Kosenlerg
R TED PHESS

NEW YOHE — Lori Baoker
says her publie-relations firm's
profit rose 25 percent after she
hired a company to handle the
business' human-ressurces
necds, The reason: She had
been devoling so much of her
time to emploves issues before
she turned elsewhere for help.

When small companies out-
source parts of their operations,
owners and op executives lnd
they can focus more on what re-
ally maners — building the busd-
ness and serving clients and cus-
tomers better. And with a grow-
ing number of companies avail-
ablz to do virtually any kind of
work for another business, an
CPWTET CRN Dutsounce a5 much as
he or she can afford.

Rawekeer handbad ber humias-re-
sources ssues bersell for the
first decade that her Maitland,
Fla., company, Carlman Booker
Reis PR, was in existence. But
about 1 years ago, after spend-
ing fn entire day interviewing
workers' compensation imgur-
ance providers, Hoeoker said
she'd had encugh. She signed
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up with a professional employer
organization that is now her hu-
Man-res0urces KPeratiin.

Besides saving her time amd
encrgy, Booker sald of the PEO:
“They keep me from making
mistokes that coold huet the
agency” by keeping track of
changes in employment-related
laws and regulations.

FEOs and other human-re-
spurces providers are & popular
resource for small businesses.
Marketing and ssles, and ac-
counfing and hilling are other
company operations that busi-
ness owners cheerfully off-load
ot someons who's an expert,

Outsourcing has been around
for decsdes, Manufacturers, for
cxample, may have turned ouk
thear owm products, but most
boupht compenents and packag-
mg from other ¢ompanies. But
mfsmITCIng 1% A necessity foroa
growing number of small basi-
nednes.

Mot everyone automatically
embracea outsourcing. Many
new entreprencars wend o be 4
little resistant to the idea. First,
many believe they should do ev-
erything themselves. Second, it
costs money o have swneobe
elze do your work for you, and
in the early yvears of a business,
cash fbow s & concern.

But small husinesses that do
outscurce Zay the expense is
well worth it Garvey's Office
Products in Miles, L, owtsour-
| ci% its prospecting fof custam-

ers because its more oost-effec.
tive jhan having s own sales-
reaple make cold calls.

“It's & time-conauming job to
| do. You need to be able to make
0 calls an houe to sometimes
got one o fwo appointments,”
marketing director Sheila Gart-
land spid. “We'd muech rather
have our sales reps fecusing on
thie accounts they have and mak-
ing sure they get taken care of.”
| The company doesn’t owt-
| souree any other operations,

Gartland said. “We do like hav-
ing somenne in-hoese for Any-
| thing to do with human resourc-
| £ oF gur employees and any
thine @ do with our cusboems

ars,” she gakd,

While support functions such |
as humian resources and ac-
couniing are thi= areak ﬂmt hegieh
to be outsourced the most, |
spme companies fimd it makes
Befise bo odBounte éven Sme
of thelr core operations. Writ-
ing ks a major parm of the job
description  for cxecutives at
Booker's firm, bul sometimes
writing projects will be puwt- |
soupced to people who have a |
particular skill ar talent Many !
advertizing firms outsource |
gome of their graphic-ars |
projects, although they have
their own artists on staff,

What 1o ouisoyrce 8 an indi-
vidual decisson for many firms. |
It deperds pot just on where a |
firm's sirengths lie, hat akso the |
philosophy of it swnors.

PrescribedSolutions, a New |
York compiany that makes cus- |
tomized skin-care prodwets sald |
at doctor's offices, oubSOUTCES |
resting and mapufaciuring, but |
it won't azk another company to |
handle its marketing. |

"Where we can add more val- |
we and make us moest wnigee, |
thats what we keep in-hiuse,” |
chiel operating officer Aurelian |

It also woa't odtEource saleg, |
because that cuts dovm on con-
tact with the doctors who are
the company’s customers. “We |
found that customer relation-
ships are too valuoble,” Lis said.

The increasing sophistication
of accounting software. which
now includes imventory con-
trols, has also made it easber
and more sensble for the com-
pany to keep its own books rath-
&r than oulsource, Lis sald.

& word of cauticn: If you de-
cide to outsource part of your
operation to an individual, be
sure the person you hire is
clearly an independeni contrac-
tor and not an employee. If you
are able o exercise too much
control over him- or her-you
could man afoal of tax author-
ties who decade this 15 really
YOUr empioyeds, not your Gon
Lraciar



